
 
 

 
 

Memorandum to: State of Alaska Department of Natural Resources 
 

From: Fairbanks Soil & Water Conservation District 
 

Subject: Annual Report of Accomplishments: July 1, 2011 – June 30, 2012 
 

Date: October 26, 2012 
 

Chairman’s Report 

The Fairbanks Soil and Water Conservation District thanks all of our partners this year who helped us 
to accomplish goals related to land development and natural resource conservation. Special thanks go 
to AACD officers and staff for offering us extra assistance this year. FSWCD worked on the NRCS09 
contract and an NRCS agreement which included agricultural, soil, and water technical assistance to 
landowners. FSWCD also worked with USFWS to continue the development of eight schoolyard habitat 
restoration projects, two youth corps groups, upland restoration projects, invasive weed pulls in 
outlying areas (Stevens village, Ft. Yukon, Eagle), riparian bioengineering projects, green infrastructure 
cost share projects with land owners and outreach and education about the importance of the Chena 
River. Other major partnerships included the Cooperative Weed Management Area work on invasive 
species, Division of Agriculture Farm to School grant and a forestry products handbook, National Project 
WET workshops with Alaska Tribal Environmental groups and Rural water technicians, City of Nenana 
uplands restoration and promotion of opening Nenana-Tochaket agricultural area, City of Fairbanks 
Storm Water Committee, Fairbanks Storm Water Group, Pike’s Waterfront Lodge & Landing, Chena 
Slough Technical and Neighborhood Committee , Tanana Valley Watershed Association, Fairbanks 
Chamber of commerce committees, Fairbanks North Star Borough School District after school lessons, 
Fairbanks Visitors Bureau Charity Walk, JP Jones community center, educational and outreach projects 
with the Society of American Foresters and the University of Alaska Fairbanks School of Natural 
Resources and Agricultural Sciences.  

FSWCD worked closely with other soil and water districts across the state on relevant issues such as 
funding, statute changes, and statewide programs. Of course, our greatest thanks goes to our 
cooperators and other private landowners whose expertise and requests for project assistance and 
technical advice help us to accomplish all of the conservation practices on the ground.  

 
Highlights included:  
1. Over 85 participants at a high tunnel workshop 
2. Aquatic invasive Elodea research and trials 
3. Schoolyard Habitat projects 
4.  Landowner’s riparian areas and green infrastructure  
cost share projects and guides  
5. Continued Chena Slough and Chena River restoration 
 

    

FSWCD survey crew at work in Chena Slough 



 
 

 
 

Dense infestation of Elodea 
in Chena Lake 

Suction dredge control trials 
in Chena Slough 

Survey of local float ponds 
with youth crew 

Goal 1: Prevention and Eradication of Noxious and Invasive Species 

 

Highlight: Elodea control trials and management 
Elodea nuttallii is an invasive aquatic plant that was recently found growing 

in the Chena Slough near Fairbanks. This plant has the potential to impact fish 
rearing and spawning habitat, as well as impair recreation and property values. 
It was likely an accidental introduction to the slough from a dumped aquarium. 
The Fairbanks SWCD has worked with agency and private partners to map the 
extent of the infestation, document impacts, and design of a management plan. 
Currently the Fairbanks SWCD is designing a suction dredge system to put into 
production in Chena Slough in 2013.  

 

 

 

 

 

 
 

 

 

 
 
 
General: 

 Coordination of Cooperative Weed Management Area (CWMA) meetings.  Cooperating agencies 

include: Cooperative Extension Service, US Forest Service, US Fish & Wildlife Service, Tanana 

Valley Farmer’s Market, Department of Transportation, USKH, Inc, and concerned citizens. 

 Participation in Alaska Committee for Noxious and Invasive Plant Management (CNIPM): 

Monthly teleconferences, listerv, and annual conference.  Staff member, Darcy Etcheverry, was 

the CNIPM board chair for 2011-2012 and participated in the Weed-free Forage subcommittee. 

 Coordination of the Elodea Steering Committee, which is working to manage the newly 

discovered Elodea sp. Infestation in the Chena Slough. 

 Continued support of the Weed Cost Share program.  Revised the program this year to create a 

priority ranking system.  

 Youth for Habitat Restoration Corps:  

o 10 Fairbanks students between the ages of 12-16 were selected for the program and 

received education about ecology and the conservation of  natural resources as well as 

getting hands-on experience 

o Over 400lbs of invasive weeds were removed from project sites 



 
 

 
 

o Over 21 miles of the Chena River bank were surveyed for invasive plants 

o Approximately 2 acres were restored with native plants at Tanana Lakes and almost 

200m of trail was constructed 

o Stream crossings and area wetlands were surveyed for Elodea 

o Native plant species establishment and invasive control was done at the Watershed 

Charter School Schoolyard Habitat 

 
Technical Assistance: 

 Equipment lending program 

 Provided direct invasive plant control information to 25 landowners 

 
Inventory & Control: 

 Surveyed Taylor Highway material sites in cooperation with the Bureau of Land Management 

and Department of Natural Resources. 

 Continued partnership with the Yukon Flats National Wildlife Refuge and Gwitchyaa Zhee 

Gwich’in Tribal Government in Fort Yukon to manage white sweetclover (Melilotus alba) on 

tribal lands. 

 Utilized herbicides to control the farthest north known infestation of creeping thistle (Cirsium 

arvense) in Alaska at Stevens Village through a partnership with the Division of Agriculture, 

Yukon Flats National Wildlife Refuge, and Stevens Village Tribal Council. 

 Survey for Elodea and other aquatic invasive plants at 29 waterbodies in interior Alaska, 

including high priority locations such as float ponds and boat launches. Documented Elodea 

infestations in Chena Slough, Chena Lake, and Chena River. 

 Conducted Elodea control trials using a suction dredge, hand pulling, and hand clipping in Chena 

Slough and Chena Lake to assess appropriate control methods in still and moving water. 

 Initiated Chena Slough hydraulic assessment with a local hydrologist to design ways to increase 

flow in Chena Slough to inhibit the growth of Elodea. 

 Installment and monitoring of tarping sites for perennial sowthistle (Sonchus arvensis) and reed 

canarygrass (Phalaris arundinacea) 

 Weed-free Forage subcommittee of CNIPM revised the Alaska Weeds of Concern List and 

provided certification for new field certifiers.  

Education: 

 Invasive plant information reached thousands of people through outreach at various community 

events, including: Tanana Valley State Fair (1,000), Natural Resource Showcase (50), Delta Farm 

Forum (100), Sustainable Agriculture Conference (150), Northern Living Home Show (1,200), 

Outdoor Days at UAF (240), Dept of Fish and Game Kid’s Fun Day (200), Chena Riverwalk (100), 

Midnight Sun Festival (500). 

 Invasive plant lessons, utilizing the Weed Wackers curriculum set, were provided to various 



 
 

 
 

classrooms throughout the school year, including classes at: Hunter Elementary, Hutchison High 
School, Denali Elementary School, and Effie Kokrine Charter School 

 Provided invasive plant identification training to the Center for Environmental Management of 

Military Lands (CEMML) wetlands crew based in Fairbanks. 

 Created a website for the Fairbanks CWMA at www.FairbanksWeeds.org which provides 

information and a reporting portal. 

 Finalized outreach cards for invasive species of importance within the Fairbanks CWMA 

 

 

 

 

Goal 2: Conservation of Plant and Soil Resources 

Highlight: The number of peony farmers in Interior Alaska has been growing 
rapidly and the FSWCD office has received many requests for technical 
assistance. FSWCD staff helps with planning, soil 
testing, and providing fertilizer recommendations to 
new peony growers. The farming community is very 
excited about the potential of this crop for Alaska! 
FSWCD will be staying in contact with new peony 
growers to see how their crops are doing and help 
with any problems encountered.  

*also see Goal 7 (Assistance to NRCS through contracts) for more conservation of plant and soil 

resources work, and Goal 7 for habitat restoration work 

 Soil testing and recommendations- 49 soil samples 

 4 Compost analyses 

 Assisting with 2 Salcha-Delta SWCD wetland delineations 

Elodea removed in 15 
minutes in Chena Lake 

Mechanical control of 
white sweetclover in Fort 

Yukon 

USFWS youth crew 
helps maintain perennial 

sowthistle tarps 

http://www.fairbanksweeds.org/


 
 

 
 

 Technical assistance for 2 cooperators 

 Beginning work on soil testing for lawns program 

 Illingsworth Farm Tour soil lessons for elementary classes 

Education: 

 3 Soils lessons – U-park 3rd grade (28 students per lesson) 

 JP Jones Restoration Project: Presentation to local girl scout troop (12 girls and 2 leaders) at JP Jones 

Community Center on ideas for their restoration project  

 Denali After School Program – 16 lessons – Approximately 10 students per lesson 

 North Pole Elem After School Program – 7 lessons – Approximately 5 students per lesson 

 Getting Down and Dirty Symposium at the Denali Center - 16 childcare providers attended 

 100 pounds of worms were ordered and distributed through the vermi-composting in Alaska 

promotion   

 Worm Composting lessons – 8 classes, approximately 200 students  

 Worm composting workshop at 2012 Home Show – approximately 30 participants 

 4H Clover Bud camp –3 days of lessons.   Approximately 25 students per lesson 

  

       

 

 

 

Goal 3: Sustainable Agricultural Resources and Economy 

Highlight: Fairbanks SWCD held a High Tunnel Workshop, in partnership with 
NRCS, that had over 85 people in attendance! The workshop resulted in many 
new high tunnel applications for NRCS and was also a great venue for 
information exchange and networking. FSWCD received great positive feedback 
from cooperators about this event.   

*also see Goal 7 (Assistance to NRCS through contracts) for more agriculture work  

 4+ Site Visits 

Soil pit for wetland 
delineation 

Soil Symposium for Childcare Providers 



 
 

 
 

 Technical assistance for 1 cooperator 

 Sponsoring and organizing the Bucks for Bales contest 

 Agriculture displays and outreach at Tanana Valley State Fair 

 Taste of Alaska Grown at the Charity Walk 

 Assisting with 4H Petting Zoo and Livestock Auction at the TVSF 

 Taste of Alaska Grown at JP Jones  

 Educational booth at Food Day, UAF 

 Attending Sustainable Agriculture Conference 

 Attending Peony Growers Workshop and Produce Growers Conference 

 Reviewing 3 Farm Conservation Plans for the State of Alaska 

 Helping interview Cooperative Extension Service Agent applicants 

 Judging entries at Fort Yukon agricultural fair 

 Chamber of Commerce Alaska Ag. Day – Approximately (10) 4H members assisted in the event and 

presented on local projects with the assistance of staff. 

 2nd annual Garden Fair at Randy Smith Middle School. 

 Farm and Garden Display Sponsorship and Promotion– Jr. and Sr. divisions at the Tanana Valley 

State Fair 

 In conjunction with J.P. Jones Community Center (Farm to School Grant), engaging 20 after school 

low-income kids in hands on agricultural lessons, visiting Farmer’s Market, and 

sponsorship/organization of Taste of Alaska Grown Meal at J.P. Jones Community Center 

Education: 

 65 classrooms participated in Alaska Agriculture Day.  Alaska Agriculture Day included germination 

and plant science lessons which concluded with kids making their own carrot tape, composting, 

plants and pollination and a special “where does it grow in Alaska.”  Grades K – 3 received a 

complimentary book.   

 Anne Wien After School Program – 46 lessons on Agriculture in the Classroom and Gardening - 

Approximately 10 students per lesson 

 North Pole Elem. After School Program – 13 lessons on Agriculture in the Classroom and Gardening–

Approximately 6 students per lesson 

 Ryan Middle School After School Program – 24 lessons on Agriculture in the Classroom and 

Gardening–Approximately 12 students per lesson 

 Food Day at the UAF Student Center – Provided short presentations on Alaska Agriculture.   

Approximately 60 people visited the booth 

 Fairbanks Daycare Food Program at the Fairbanks Food Bank on Gardening with Young Children for 

22 daycare providers 



 
 

 
 

 
 

 

 

 

 

 

 

 

 

  

 

 

Goal 4: Conservation/Maintenance of Water Resources 

Highlight: FSWCD developed a “Riparian Revegetation for Interior Alaska” 
guide, as well as updating a green infrastructure manual for the Interior and 
developing handouts and a rack card on green infrastructure. 5 green 
infrastructure projects were completed as part of the Homeowner 
Reimbursement Program. FSWCD partnered with the City of Fairbanks, USFWS, 
the Fairbanks Storm water Committee, CCHRC, NRCS, and the Tanana Valley 
Watershed Association on this work.   
 

4H members at the Chamber of Commerce 
Luncheon 

FSWCD display at the Tanana Valley 
State Fair 

FSWCD booth serving AK Grown food at 
the Charity Walk 



 
 

 
 

 Water analysis for 1 cooperator 

 Participating in the development of a green infrastructure community-wide grant application 

 Beginning work on Farmer’s Market rain garden 

 Attending presentations at Watersheds Conference 

 Developing “Living Streamside: A Landowner’s Guide to Riparian Areas” brochure in partnership 

with Tanana Valley Watershed Association 

 Participation in Green Infrastructure Working Group (a group including local organizations, federal 
agencies, the FNSB, and the city of Fairbanks working toward improved green infrastructure and 
water protection in Interior Alaska) 

 Updated green infrastructure project manual, handouts, and rack card (printed and distributed by 
USFWS and the City of Fairbanks) 

 Development of the Riparian Revegetation for Interior Alaska Guide for distribution to  homeowners 
who live along water bodies in the area 

 5 green infrastructure projects were completed as part of the Homeowner Reimbursement program 

 Partnered with Tanana Valley Watershed Association to organize the ‘Chena River Walk’ an 
educational event for youth where families walked along the Chena River and stopped at booths 
with different natural resource education activities (about 100 people attended) 

 Engineering, design, and contract work done on Persinger Crossing at Chena Slough for culvert 
replacement 

 Planning, design, outreach, and education work on Chena Slough restoration projects 

 Continued work on riparian habitat, outreach, and information for maintaining and restoration of 
Chena River 

 Partnered with USFWS on 3 private landowner wetland projects and 3 riparian habitat 
bioengineering projects 

 Sponsored riparian habitat workshop 

 Research and outreach on mining restoration projects 

 Project WET workshop for 20 Alaska Rural Water Technicians 

 Member of National Project WET Council 

 Alaska Project WET coordinator 

 Participated in River Management and Submerged Lands conference 
 

Education: 
 

 Water quality testing - Ben Eielson 7th grade - 15 students participated 

 STEM Conference – Project WET workshop – 10 adult participants 

 Storm water runoff diversion via rain barrels – 2012 Home Show – approximately 30 participants 

 Watershed, Water Quality and Slough Education at NPMS – 3 classes,  112 students  

 Denali After School Program – 16 lessons on water, water use, and conservation of water resources 

–approximately 10 students per lesson 

 North Pole Elem After School Program – 7 lessons on water, water use, and conservation of water 

resources – Approximately 5 students per lesson 



 
 

 
 

 Earth Day Classes: at Joy Elementary School to two classes.   45 students and 2 teachers 

participated. 

 Nenana Youth Corps training:  water testing and watershed education. 10 students and staff 

participated in the activities. 

 Woodriver Elementary School restoration project - Meetings with the teachers, students and PTA 

were held on many different dates throughout the year.  

 Woodriver Elementary School Rain garden lesson and design:  4 lessons  given to 4 different classes 

(approximately 55 students per lesson) 

 Chena Slough Water Tree Outreach – FNSB library 

 Project WET workshop at Alaska Tribal Environmental Management Conference (ATEMC) – 

approximately 30 adults attended 

  Outdoor Days approximately 120 students and 12 adults 

 Work with USFWS youth corps over 2 weeks.  Instruction on rain gardens, storm water 

management, design and installation of rain gardens in two locations.   

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ATEMC Project WET Workshop Project WET workshop at STEM 
conference 

Water Education Sign at Pike’s along 
the Chena River 



 
 

 
 

Goal 5: Conservation of Forest Resources 

 

Highlight: FSWCD staff helped plan and organize the 
2012 Alaska Society of American Foresters Conference in 
Fairbanks. The event was a success and foresters were in 
attendance from all across Alaska. Two field trips were 
offered, one of which was to Risse Greenhouse to see their 
new tree seedling growing operation (featured picture). 

 

 Completed 3 forest land conservation plans (NRCS) 

 Annual Tree and Shrub Sale 

 5 Woodlot Walks (forest resources assessments) 

 Tree planting with students at JP Jones 

 Booth-sitting at Society of American Foresters TVSF booth (50+ contacts) 

 Developing brochure “Forest Product Vendors in Interior Alaska” 

 Planning and attending AK Society of American Foresters conference 

 Vice chair of Yukon River Chapter of SAF 

 Organizing Firewood Workshop 

 Attending 3 SAF technical presentations 

 Teaching several forestry lessons to Effie Kokrine Envirothon team 

 Technical assistance to 3+ cooperators 

 Tree Care presentation at Garden Fair 

 Joining Alaska Northern Forest Cooperative and attending their annual meeting 

 Teaching lessons to Watershed School students at Twin Bears educational camp 

 Outdoor Days forestry lessons 

 Participating in 3 Arbor Day plantings 

 

 
Education: 

       

 Denali After School Program – 20 classes – Approximately 12 students per lesson 

 Tree planting at Two Rivers Elementary School -  with approximately 15 students 

 Provided on-site training for teachers at Two Rivers Elementary School in forestry activities in spring 

of 2012 

 Tree planting in the schoolyard restoration area at Two Rivers Elementary School. 

 Tree/plant identification and insect collecting techniques to Nenana Youth Conservation Corps- 

approximately 10 students participated.  

 JP Jones Community Center:  1 forestry lesson.  Approximately 10 students 



 
 

 
 

  Interpretive forestry hikes to adults and children during Chena Hot Springs Energy Fair  

 Forestry for the People – Speech and poster contest local area contest   

 Forestry for the People, state coordinator for speech and poster contest for AACD resulting in a 

national poster winner and an honorable mention. 

 Pre-service PLT/WET workshop – 30 UAF students 

 School District Science Fair Judging – interviewing,  judging  and educating students 

   
 
 
 

 
 
 

Poster Contest Winner Melissa & Tami taking tree orders at the 2012 Tree & Shrub Sale 

Arbor Day tree planting at Two Rivers Elementary School- Jessica & Melissa teaching 
 



 
 

 
 

Goal 6: Relevant Education and Information for all clientele, personnel, and partners 

 

 Participation in the writing of a draft Alaska Environmental Literacy Plan (AKELP), a document that 
will encourage, support, and fund more integration of natural resource education into the State 
Education Standards 

 Attending Strategic Mining Summit and Alaska Miners Convention 

 2 staff attended the AACD conference in Anchorage 

 Local and state Farm Bureau Meetings 

 Member of Fairbanks Chamber of Commerce Natural Resource Committee 

 Member Chair of Fairbanks Chamber of Commerce Education Committee 

 Member of Fairbanks Chamber of Commerce Urban/Rural Development Committee 

 Envirothon support 

 Participation in Denali Chamber of Commerce 2012 Economic Forecast at Clear Air Force Base 

 

Training: 

 Pest Management Training (Delta) 

 Conservation Planning Training for 2 employees 

 Wetland Delineation Training for 2 employees 

 3 employees attended the Engaging Our School Ground Conference, which focused on schoolyard 
habitat development and featured several successful schoolyard habitats in San Francisco 
 

Public outreach and education: 

 Homeshow booth- reached hundreds of Alaskans 

 Summer, fall, and spring Newsletters sent to 300+ cooperators 

 
Educational programs and events for students and cooperators are listed under their respective 

topics. In addition to those items listed, the following lessons and programs were provided by 
FSWCD staff: 

 

 JP Jones community Outreach:  lessons on conservation habits, approximately 16 kids, 4 adults 

participated. 

  Woodriver Schoolyard Habitat:  Outreach, parent and staff committee formation and design plans.  

 Two Rivers Schoolyard Habitat: Outreach, parent and staff committee formation and design plans. 

 Minto Schoolyard Habitat: Developed plan, mapped trail restoration area, and met with school and 

tribal members. 

 Tri-Valley Schoolyard Habitat: Restored ¼ acre of upland area, removed 200 black spruce trees for 

habitat restoration and fire mitigation. 

 Nenana Schoolyard Habitat: Recruited 40 community volunteers, constructed ¼ mile trail and 

restored 2 acres of uplands, constructed outdoor learning and wildlife observation area with picnic 

tables/benches, restored and cleaned up Youth Education and Recreation Center playground area. 



 
 

 
 

 Nenana Youth for Habitat Restoration Corps: Restored 100ft of the Chena stream bank, restored ¼ 

mile of trail in Nenana, restored 1 acre of upland in Cantwell, removed 30 forty gallon bags of 

invasive species in Cantwell, removed 3 full dump truck loads of large debris in Cantwell 

 Nenana Upland Youth Restoration: Restored 2 acres of uplands, removed 3 pickup loads and 3 

trailer loads of debris, and planted 100 native species of trees 

 

While Fairbanks and Nenana Youth Corps activities were mentioned throughout the FSWCD goals, 

many hours were spent on outdoor education and instruction (including stream bank restoration, 

project WET, invasive species, trail construction, plant and wildlife identification, conservation 

techniques and environmental sciences. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

A Woodriver Class learning about the 
Schoolyard Habitat 

Tri-Valley Restoration Work 

Nenana Schoolyard Habitat Restoration Work 
Nenana Youth for Habitat Restoration Corps 



 
 

 
 

Goal 7: Assistance to NRCS through contracts 

 

FSWCD assisted NRCS through one contract and one contribution agreement this year: 
 

NRCS 09 Contract: 
 

Del.1- Completed the forage renovation alternative demonstration and evaluation including a final 
report and brochure 
Del.2- Completed 3 forestry plans. Attended Canadian Institute of Forestry Conference 
Del.3- Outreach and education including many lessons, speech and poster contest, several workshops, 
technical assistance to landowners and outreach at the Homeshow 
Del.4- Completing 5 Nutrient Management Plans and teaching a soils workshop 
Del.5- Soil analyses and recommendations 
Del.6- Work on 6 pest management plans and 10 weed identification visits 
Del.7- Completed conservation plans for 2 cooperators. Streambank restoration workshop and natural 
resource showcase 
Del.8- Completion of 11 natural resource inventories  

 
NRCS-FSWCD Contribution Agreement: 

 

 8 soil analysis and recommendations  

 Soil sampling in 4 high tunnels 

 Hosting the Natural Resources Showcase 

 High Tunnel Workshop 

 Various technical work as assigned 

 Assistance with 5 High Tunnel applications and conservation plans 

 Beginning conservation planning for two comprehensive conservation plans 

 
 
 

Budget 
Due to ongoing financial review, we are unable to provide actual budget numbers at this time. 
 
 
 
 
 
 
 
 
 
 

 


